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Seize the Future!
The Long View: Where does it all lead?

Archons,

The inaugural Boulé Leadership Institute held last weekend was a
resounding success. Hundreds of Archons—including Sire Archons, Sire
Archons—Elect, and newly inducted Archons—joined sponsors and
membership council chairmen in Miami for a weekend filled with
intensive training, knowledge sharing, networking, and fellowship. We
successfully raised $500,000 for the Boulé Foundation, gaining clear
direction and renewed sense of purpose and dynamism for our future
endeavors.

Since my inauguration last June, our theme “Seize the Future” and its
four pillars—Wealth Creation, Stronger Fraternal Bonds, Policy
Influence, and Community Impact—have been at the heart of our Grand
communications. We have advanced initiatives such as building a
relationship ecosystem among Washington, D.C., Corporate America,
and financial markets, launching the Harvey Russell Institute of
International Business & Strategic Coalitions, and donating the
Josephine Baker portrait to the U.S. Embassy in Paris, all of which are
underpinned by a broader guiding framework. | have urged Archons
across the country to carefully read my writings, saying, “I'm trying to tell
you something.” This overarching vision shapes the initiatives and
priorities | have been presenting for your consideration.



To avoid overwhelming or boring our readers, | have gradually
introduced this vision through articles and newsletters. However, given
recent events, we have decided to accelerate a comprehensive
explanation for enhanced clarity, efficiency, and impact. “The House is
on fire!” And the time for action is now.

At the core of our strategy is what | call the Strategic Empowerment
Doctrine—a framework built on four interconnected, mutually reinforcing
components:

« Focused Political Engagement (Ecosystem Construction)
o Advocacy
= House: Financial Services, Ways & Means

Senate: Banking, Appropriations

Executive: Treasury, Commerce (Agencies)

Campaign Participation (Finance)
Mobilization Finance

» Targeted Economic Growth (Wealth Creation)
o Regulated Industry Focus
o High Growth Business Formations
o Procurement

« Electoral Coalition Building (Policy Influence & Community
Impact)
o Based on Shared Interests
o Supported by Research and Thought Leadership

« Global Soft Diplomacy (Global Relationship Building)



o Trade Ambassador Program
o Arts and Cultural Exchanges
o Focus on Diaspora

= Africa

= Europe

= Caribbean

= Brazil

Integrated through close coordination between Russell Institute staff and
key thought leaders, these components provide the roadmap for Sigma
Pi Phi to become the consequential global force | described in my
inaugural address. The Strategic Empowerment Doctrine offers an
approach distinct from those pursued by other civil rights organizations.
Instead of duplicating their efforts, it strategically complements them.
While traditional civil rights groups tend to focus on broad-based
membership and domestic issues, our approach—as implemented by
the Russell Institute—is market-driven and global in scope.

Seize the Future exemplifies the doctrine’s proactive, externally focused
approach. It unfolds in three distinct phases: building our foundation,
positioning for the future, and executing for the future.

The Path Forward
Implementation of Seize the Future! and its four pillars are envisioned

in three phases: Strengthen the Foundation, Positioning for Growth, and
Launch for Future Prosperity. We started our transformation in 2024 by
establishing a solid foundation for the Office of the Grand Boulé and
providing the technology backbone for greater Archon connectivity,
collaboration, and internal operations. Additionally, we organized for
enhanced Archon external influence and sustainable wealth building that
is sorely needed for our future success. We launched the Russell
Institute, a separate organization that provides interested Archons with a
vehicle to collaborate effectively with non-Archons, women, and like-
minded organizations.



Below are the three phases, the proposed time periods and of
what’s expected to be achieved.

PHASE 1: Strengthen the Foundation (2024—26)

Build the fellowship

Improve operations

Engage with major influences (public and private sectors)

Build sustainable wealth creation systems

PHASE 2: Position for Success (2026—30)

Connect the diaspora
Grow Black banks and businesses
Address crisis of the Black male (Black Male Crisis Center)

Implement global agenda (Black Davos: Economic, Health, Social)

Champion programs that strengthen families (Food, Mental Health,
Health, Arts)

PHASE 3: Launch for Prosperity (2030 and beyond)

 Build and self-finance global businesses

« Remove Black men from “endangered species” list

« Thriving families in growing communities

« Active relations within the global diaspora

» Boulé emerges as indispensable global influencer in diaspora
communities

PHASE 1: Strengthen the Foundation (2024—-26)
From now until the end of the biennium, we will systematically leverage

the strengths built over more than a century. We will prepare our culture
and fellowship for the long term sustained action that will be required of
our leadership. Every initiative will align with the Strategic
Empowerment Doctrine and Phase 1 of our strategic plan through July
2026. While future Grand Sire Archons might establish different priorities
based on their unique circumstances and vision, this roadmap ensures



that the Russell Institute—operating as an independent organization—
will continue advancing the Black/Brown agenda for years to come.

PHASE 2: Position for Success (2026—30)_

Upon the successful completion of the first phase, we anticipate a
significantly enhanced ability to mobilize and act in unison. By
consistently emphasizing our protocols and traditions, we will build the
cohesion and muscle memory essential for effective collective action.
With this strong foundation, we can then focus our energy on addressing
critical challenges within the Black community—specifically, improving
access to capital, strengthening families, and tackling the “crisis of the
Black male.” Additionally, forging stronger connections with our African
Diaspora brethren, as Africa emerges as the epicenter of economic
growth, will empower Black businesses to seize new opportunities and
drive meaningful growth initiatives.

PHASE 3: Launch for Prosperity (2030 and beyond)
With a strengthened operating foundation and clear progress in

empowering our communities through enhanced economic opportunity
and increased access to health, wealth, and capital, we will continue
building robust communities anchored by thriving Black businesses with
global growth opportunities and full participation in the American
franchise. By cultivating strong relationships with strategic stakeholders
in both the public and private sectors, and by reinforcing the internal
fabric of the Black and Brown community, the family, we will be well
positioned to broaden and deepen prosperity based on individual
agency. This approach stands apart from, and complements, the mass
protest movement strategy, which will always remain a viable option.
Mass action through individual agency is a natural evolution towards
Archon Martin L. King’'s vision of self-help as a pathway to personal
dignity and community empowerment.

These phases are mutually reinforcing, with elements of the Strategic
Empowerment Doctrine present in each stage. The timelines provided
are not intended to represent strict start or end dates, as many initiatives



—such as Grow Black Banks—are already underway and will likely
extend beyond the suggested timeframes. However, it is recommended
that each initiative receives concentrated focus during its designated
period to maximize impact.

Conclusion

The roadmap outlined above is a call for greater self-determination,
grounded in my understanding of our most pressing challenges and the
most promising opportunities for future prosperity. It emphasizes
developing the “whole Archon” and rebuilding the support systems for
the Black middle class—systems that are currently under pressure from
global social, economic, and political trends. The Russell Institute,
serving as a vehicle for collective action and global collaboration for
Black and Brown prosperity—much like the Heritage Foundation—will
yield deep and sustainable benefits for Archons who wish to participate,
their families, and the rest of Black/Brown America. Embracing this long-
term vision requires both imagination and faith in the power of markets
to address community challenges. Ultimately, Seize the Future is more
than a call to action for the Archons of Sigma Pi Phi; it is a framework for
self-help and a tribute to the perseverance and resilience that have
defined the African American community since our ancestors first set sail
from West Africa in 1619.

Archon King muses in his famous quote from Where Do We Go From
Here: Chaos or Community?:

“It is a cruel jest to say to a bootless man that he ought to lift himself by
his own bootstraps.”

The Strategic Empowerment Doctrine not only ensures that he pulls
himself up by his own bootstraps, but he also owns the entire boot
factory employing scores of others who choose to do the same. That’s
taking the long view of where this all leads. Let’s go there, together.
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Grand Sire Archon
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